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Al, data, and process redesign for government.

We help agencies reduce manual work and connect fragmented records. We start with the result you need,
cut unnecessary steps, and build AI agents and automation with source evidence and human review.

Core competencies

Al strategy and governance

Assess use cases, data readiness, costs, and risks. Define
investment priorities, measures of success, and responsibility for
decisions.

Al agents and process automation

Extract and reconcile information, show source evidence, and route
exceptions to people for review.

Data and technology modernization

Connect healthcare and administrative records, improve data
quality, and preserve traceability across systems.

Organizational change and training

Define roles and operating responsibilities. Train leaders and staff
to use and maintain the work we deliver.

Past performance

Defense Health Agency

Multi-cloud data ecosystem and Al agents that assemble treatment
records from separate health systems, at a scale of one million
records. Proof of concept completed.

Contract HTO03826PEOQO1 - Signed June 3, 2026

Insurance auditing and reconciliation

For an insurance carrier, quarterly work fell from five people for a
week to one person for a day using the StrataEdge Reconciliation
Platform. Manual checks found 99% of outputs met audit
requirements, versus 90% previously.

DigiKey

Defined technology roles and career paths for US and India teams;
delivered leadership and generative Al training. DigiKey
implemented the new roles, jobs, and development plans.

Boston Consulting Group (BCG)
Built a working Al agent with human-review checkpoints in four
weeks. In production three months after the start; work continues.

Direct engagements and teaming

Contact us about an agency requirement or a role on your delivery team.
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Differentiators

Linda and Allan lead every
engagement and staff it from the
thousands of engineers they have
worked with.

Founder experience

Linda Apsley is a Senior Advisor at
BCG. As GEICO’s CTO, she saved
$150M a year.

Allan Carroll took three companies
from zero to one, with two exits,
including FamilyLink to
Ancestry.com.
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